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Sep 02,  2004 CHRA Productivity Enhancement 2

Fill Time by CPOC

August
 2004
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Hold for RIF CPAC CPOC Mgr

Actio ns 1127 1174 109 0 96 8 102 6 6 81 191 2 45 6 502

Fill Time 46 39 36 32 3 4 57 3 2 26 39

Mgr 12 12 13 12 11 18 13 9 13

CPOC 19 25 21 19 2 1 2 4 17 16 21

CPAC 0 0 0 0 0 12 0 0 1

Hold  fo r RIF 15 2 2 1 2 3 2 1 4

NC NE SC SW WE EU KO PAC Avg



Sep 02,  2004 CHRA Productivity Enhancement 3

Fill Time By OCONUS LN  

Note:  only the LN fill time for Eup and Kor be counted because we could not find the PAC LN fill time in database. 
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August 2004 HFR CPAC CPOC MGR

Actio ns 157 10 0 0 257

Fill Time 57 15 0 4 0

MGR 15 6 0 11

CPOC 5 6 0 5

CPAC 3 6 0 0 2 2

HFR 1 3 0 2

EU KOR PAC OCONUS



Sep 02,  2004 CHRA Productivity Enhancement 4

Fill Time by OCONUS US  
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August 
2004

HFR CPAC CPOC MGR

Actio ns 52 4 91 2 4 4 859

Fill Time 57 50 2 6 48

MGR 18 20 9 16

CPOC 35 29 16 29

CPAC 0 0 0 0

HFR 4 1 1 3

EU KOR PAC OCONUS



Sep 02,  2004 CHRA Productivity Enhancement 5

Fill Time by CPOC with a Referral Issued

August
2004
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Hold for RIF CPAC CPOC Mgr

Actions 569 595 621 652 531 564 159 13 5 38 26

Fill Time 56 62 57 43 57 66 37 44 55

Mgr 24 24 23 17 21 21 15 17 21

CPOC 32 36 30 24 3 2 27 20 26 2 9

CPAC 0 0 0 0 0 14 0 0 2

Hold  fo r RIF 0 2 4 2 4 4 2 1 3

NC NE SC SW WE EU KO PAC Avg



Sep 02,  2004 CHRA Productivity Enhancement 6

Fill Time by CPOC with a Referral Issued (External)

August
 2004
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Hold for RIF CPAC CPOC Mgr

Actio ns 164 136 198 18 0 10 0 89 8 3 5 910

Fill Time 50 76 37 35 42 35 19 2 7 4 5

Mg r 2 0 2 9 15 18 21 10 5 11 19

CPOC 3 0 4 2 17 16 15 25 14 16 24

CPAC 0 0 1 0 0 0 0 0 0

Ho ld  fo r RIF 0 5 4 1 6 0 0 0 2

NC NE SC SW WE EU KO PAC Avg



Sep 02,  2004 CHRA Productivity Enhancement 7

Fill Time by CPOC with a Referral Issued (Internal)

Note:  Since some actions recorded both external and internal sources, the rule is: internal action is the action without external   
action involvement. 
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Hold for RIF CPAC CPOC Mgr

Actions 4 05 4 59 4 23 472 4 3 1 4 75 151 10 0 2 916

Fill Time 59 58 6 6 47 61 71 3 8 50 59

Mg r 2 6 2 2 2 7 17 2 2 2 3 16 19 22

CPOC 3 3 3 4 3 5 2 8 3 6 27 2 0 29 31

CPAC 0 0 0 0 0 17 0 0 3

Ho ld  fo r RIF 0 2 4 2 3 4 2 2 3

NC NE SC SW WE EU KO PAC Avg



Sep 02,  2004 CHRA Productivity Enhancement 8

Fill Time by CPOC without Referral Issued

August
 2004
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Hold for RIF CPAC CPOC

Actions 558 579 469 3 16 495 117 32 110 2676

Fill Time 35 15 9 10 10 16 6 5 16

CPOC 5 13 9 10 10 13 5 5 9

CPAC 0 0 0 0 0 2 0 0 0

Hold  fo r RIF 30 2 0 0 0 1 1 0 7

NC NE SC SW WE EU KO PAC Avg



Sep 02,  2004 CHRA Productivity Enhancement 9

Total Army Fill Time for RY05
July 2004-June 2005
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ARMY

Actio ns 6961 6502 13463

Fill Time 38 39 38

MGR 12 13 12

CP OC 23 21 22

CP AC 1 1 1

HFR 2 4 3

J ul Aug Sep Oct No v Dec J an Feb Mar Apr May J un avg



Sep 02,  2004 CHRA Productivity Enhancement 10

Total Army Fill Time for RY05
July 2004-June 2005

NE
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Actio ns  12 11 1174 2 3 8 5

Fill Time 4 0 3 9 4 0

MGR 13 12 13

CPOC 2 6 2 5 2 6

CPAC 0 0 0

HFR 1 2 1

Jul Aug Sep Oct No v Dec Jan Feb Mar Ap r May Jun avg
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Actio ns 119 8 1127 2 32 5

Fill Time 38 46 4 2

MGR 13 12 13

CPOC 18 19 18

CPAC 0 0 0

HFR 7 15 11

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg

SC
35 36 36
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Ac t ions 906 1090 1996

Fill Time 35 36 36

MGR 14 13 13

CP OC 20 21 21

CP AC 0 0 0

HFR 1 2 2

J ul Aug S e p Oc t Nov De c J a n Fe b Ma r Apr Ma y J un a vg

SW
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Act ions 946 968 1914

Fill Time 36 32 34

MGR 11 12 12

CP OC 24 19 21

CP AC 0 0 0

HFR 1 1 1

J ul Aug S ep Oc t Nov Dec J an Feb Mar Apr May J un avg



Sep 02,  2004 CHRA Productivity Enhancement 11

Total Army Fill Time for RY05
July 2004-June 2005

West

343435
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Act ions 1025 1026 2051

Fill Time 35 34 34

M GR 12 11 11

CPOC 21 21 21

CPAC 0 0 0

HFR 2 2 2

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr M ay Jun avg

Eur 545752

0

20

40

60

Ac t ions 999 681 1680

Fill Time 52 57 54

MGR 12 18 14

CP OC 31 24 28

CP AC 8 12 10

HFR 1 3 2

J ul Aug S ep Oc t Nov De c J a n Fe b Mar Apr Ma y J un avg

Kor

23 26
32
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Ac t ions 430 191 621

Fill Time 23 32 26

MGR 10 13 11

CP OC 12 17 14

CP AC 0 0 0

HFR 1 2 1

J ul Aug S e p Oct Nov Dec J an Fe b Ma r Apr May J un avg

Pac
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Actio ns 2 4 6 2 4 5 49 1

Fill Time 2 9 2 6 2 8

MGR 11 9 10

CPOC 16 16 16

CPAC 0 0 0

HFR 2 1 2

Jul Aug Sep Oct No v Dec Jan Feb Mar Ap r May Jun avg



Sep 02,  2004 CHRA Productivity Enhancement 12

OCONUS CPOC LN Fill Time for RY05
July 2004-June 2005

Eur
53 5557
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Actio ns 18 6 157 3 43

Fill Time 53 57 55

MGR 13 15 14

CPOC 13 5 9

CPAC 2 6 3 6 3 1

HFR 1 1 1

Jul Aug Sep Oct No v Dec Jan Feb Mar Ap r May Jun avg

Kor
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Ac t ions 200 100 300

Fill Time 26 15 22

MGR 11 6 9

CP OC 12 6 10

CP AC 0 0 0

HFR 3 3 3

J ul Aug S e p Oc t Nov De c J a n Fe b Ma r Apr Ma y J un a vg



Sep 02,  2004 CHRA Productivity Enhancement 13

OCONUS CPOC US Fill Time for RY05
July 2004-June 2005

Eur
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Actio ns 8 13 52 4 13 37

Fill Time 51 57 53

MGR 12 18 14

CPOC 38 35 37

CPAC 0 0 0

HFR 1 4 2

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun avg

Kor
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Act ions 230 91 321

Fill Time 20 50 29

MGR 8 20 11

CP OC 12 29 17

CP AC 0 0 0

HFR 0 1 0

J ul Aug S ep Oc t Nov Dec J an Feb Ma r Apr May J un avg

Pac
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Actions 246 244 4 90

Fill Time 2 9 2 6 28

MGR 11 9 10

CPOC 16 16 16

CPAC 0 0 0

HFR 2 1 2

Jul Aug Sep Oct No v Dec Jan Feb Mar Ap r May Jun avg


